	Ugly Duckling
Synopsis for a Musical libretto based on A.A. Milne’s play of the same name
Lyrics of first two songs by Jeffrey Whitfield; the script and remaining lyrics by Don Orfeo.
NOTE: Some dialogues of the original play have been kept.

Cast
Chancellor
Princess Camilla
King Morph, her father
Queen Zazu, her mother
Prince Simon
King Ollie, his father
Queen Isabel, his mother
Dulcibella, maid in waiting to Camilla
Egbert, Dulcibella’s boyfriend and son of the Chancellor
Carlo, Simon’s Lord High Chamberlain
Great Aunt Malkin
Royal Court members, Townspeople.
Act I
The throne room. Opening song: “Stream the Streamers.” King Morph is asleep on his throne, USC; the townspeople are decorating the castle for the anticipated wedding of Princess Camilla to Prince Simon who will be arriving shortly. The Chancellor is attempting to keep the excited crowd from disturbing the King’s sleep while at the same time supervising the decorating.
The Chancellor drives the crowd offstage, reviews the décor, looks at his watch (an hourglass strapped to his wrist or to a pocket chain), bemoans the time and after several mild physical and verbal attempts, successfully wakes the king by announcing that the footsteps of his wife Zazu the Queen can be heard approaching.
They briefly discuss the quandary of the daughter the Princess Camilla not being particularly attractive, and discuss it in detail in the song “The Princess is a Charming Girl.”
Queen Zazu joins them, and questions about Prince Simon, but little is known other than his age and his coming from a prestigious family and kingdom. She then sings “The Queen’s Lament,” describing the futility of past attempts to find a husband for their daughter. She also describes their ritual law of the suitor having to answer a riddle to earn the hand of the Princess.
The King then sings “The King’s Lament,” explaining the cryptic curse placed upon Camilla by his Great Aunt Malkin.
Princess Camilla enters; she is wearing a facial treatment clay masque, such that the audience cannot really make any judgment on her physical appearance; her loose gown further hides any clues as to her looks. She announces that Prince Simon is arriving, as she heard the drawbridge lowering. However, due to poor maintenance, it takes the bridge about a half hour to fully open. The Chancellor leaves to tend to Simon’s arrival. The King and Queen decide it is time to share their plan with the appropriate people; the Queen follows after the Chancellor to explain it to him, and the King talks with Camilla.
The King and Princess Camilla sing the duet “The Facts of Life,” in which he lays out their plan to have her Maid in Waiting, Dulcibella, stand in for her so as not to frighten away Prince Simon.
Dulcibella’s arrival to the King is announced; Camilla leaves to her chambers.
The King and Dulcibella sing the duet “Woo and Coo,” in which the King attempts to instruct the beautiful (plus-size) but clueless woman on how to behave to be appealing to Prince Simon. He discovers that she has a boyfriend, Egbert (“Eg” for short), who works as the cook in the kitchen and is the son of the Chancellor [In the original play, he works in the armory and is no relation to the Chancellor], and finally suggests that if she tries to keep her mouth closed and thinks of Eg, then everything should work out OK. They exit as he escorts her to the place to wait for Simon. She returns, to privately contemplate her difficulty of being quite intelligent while socially inept, in her song “How Do I Survive” then exits to her assigned waiting place for the Prince.
Prince Simon wanders in from another direction, sees the thrones, and sits down, singing “One of My Dreams.” Princess Camilla enters, masque-free and nicely dressed; In the duet “How It Is,” they start with introductions, he explaining that he is Carlo, assistant to Prince Simon, and she identifies herself as Dulcibella, her maidservant. He then explains how he came in separately to avoid the drawbridge noise; she explains her role as maidservant, and as they discover each other’s secrets and personalities, and fall in love in song. They explain in the song “When Circumstances Take the Stage” and in words that his parents also failed to see the beauty in their son, and arranged for Carlo to substitute, which means that in another part of the castle, Carlo and Ducibella are meeting under the pretense of being the Prince and Princess. They sing that when all is arranged, the Prince will be in full armor and the Princess will be covered by a veil. They won’t uncover their faces until after the wedding and will display surprise to appease their parents. They sing their love duet “When I See the Beauty” before attempting to depart; their exit is aborted by the entry of the Kings and Queens together with Carlo and Dulcibella and the Chancellor; they enter to the pompous music of the “Grand Entrance.” [Simon’s parents are not seen in the original play.]
There is a ritual test for the Prince: a riddle to be answered. The “Riddle Song” ensues. The king had provided Carlo with the answer, but the Chancellor catches everyone off guard by explaining that the same riddle cannot be asked for a second time. In the “Riddle Song,” the riddle is incorrectly answered but successfully explained away by the Prince.
The chancellor, Prince, Princess, Carlo and Dulcibella exit, to prepare for the wedding. The Kings and Queens sing a madrigal quartet “A Marvelous Enterprise” celebrating how their children seem to have become more beautiful than before; they then retire to their respective suites. [The original play more or less ends at this point.]
The Chancellor enters with Eg, and offers to do the cooking for the wedding feast. Eg declines and explains to his father in the song the “Chef’s Nitemare” why Eg will do the cooking. The Chancellor exits; Dulcibella appears, and she and Eg end up discussing the pros and cons of marriage in “An Apple and an Orange.” (It quickly becomes apparent that while Dulcibella is crazy about Egbert, oblivious to her is his apparent lack of interest in her.) He retires to the kitchen, and Dulcibella returns to the princess’s chambers.
To the tune of the “Wedding March,” the townspeople enter in anticipation of the wedding, followed by royal parents, then the Chancellor leading the armor- and veil-wearing Prince and Princess. (Carlo and Dulcibella surreptitiously enter joining the townspeople and are modestly disguised.) The Chancellor officiates. However, at the end, as their kiss is required to finalize the marriage, when the visor and veil are lifted, both sets of parents enter into a rage over the “Deception,” separate the bride and groom, and call off the wedding. The lovers are distraught as they are pulled away from each other in the finale, and thus ends Act I.
Act II
The throne room. It has the appearance of the remnants of a wild party that got badly out of control. Princess Camilla is pondering her sudden gain and loss of love, expressed in “Camilla’s Lament.” In “La Traviata” style, she hears Prince Simon outside the window; he enters and they rejoice at their reunion, and plan their escape, but not before marveling at the sheer bravery Prince Simon showed in again breaching the castle wall. Suddenly, to their horror, they hear the drawbridge being closed! How can they open it again without being caught by King Morph and Queen Zazu?
They are joined by Dulcibella, Egbert and Carlo, and explain their plight They decide that Egbert and Dulcibella will fix a royal meal with a sleeping potion for Camilla’s parents so that the exit can take place without any harassment. The Princess will arrange for the lowering of the drawbridge; Carlo and the Prince will arrange for the horses. Carlo shares his horse prowess in “Master of Horses.”
They sing “Royal Duty” then exit to carry out their respective responsibilities; King Morph and Queen Zazu enter, followed by the Chancellor who is pushing a wheelbarrow full of papers. He explains that all their bills have come due, and their overgenerous tax policies has now rendered them bankrupt, and according to their own laws, they are now at the same social level as ordinary villagers. But can’t they change the laws? No, because they’re no longer king and queen! All this is explained in the trio “What’s done is done,” then followed by “Woe are We” to express their sadness at their loss of wealth.
Suddenly they realize their only chance for fiscal salvation is to approve of the wedding to draw upon Simon’s prosperity. They call in King Ollie and Queen Isabel, and in a quintet of “Forgiveness,” offer an olive branch to the royal couple. King Ollie and Queen Isabel seem surprisingly willing to accept the offer and even makes a counteroffer in the form of an apology for their rash behavior. All are friends again, and call in Egbert to serve the wedding feast. He was preparing to use the vial of sleeping potion he is holding but is shocked to see the four royals on such friendly terms, and quickly puts it in his pocket. (The leg on the pocket side becomes asleep!) King Morph sends the Chancellor to fetch the Princess, but he returns empty-handed, as they’ve already approached the castle gates. In “The Great Escape,” Egbert spills the beans, and the royals call in the townspeople to find the vagrants and bring them back. King Ollie and Queen Isabel suggest that King Morph and Queen Zazu offer a reward to expedite their return; King Morph and Queen Zazu then make the same request of the other royal couple. As both couples in “Fiduciary Responsibility” get into an argument as to who should take the responsibility, the missing escapees arrive. A discussion of dowry ensues; it becomes apparent that Simon’s parents had actually ended up in the same boat: all were reduced to ordinary villagers and are about to break off the marriage again, when Great Aunt Malkin intercedes. She explains that the parent’s concern is not about wealth; She explains in her song “When I Was Born” that it is about happiness, and how they enjoyed love at first sight, at first meeting. The villagers sing their welcoming song “You are a royal one of us.”
The “Wedding March” reprises, as their true love wins out, and is so successful that, to a brief quote from the “Friendship Duet” (“Dio, che nell’alma”) of Verdi’s opera “Don Carlos,”[footnoteRef:1] it inspires Egbert and Carlo to join hands in friendship. So who is left? Dulcibella and the Chancellor, both initially reluctant, until in their reprise of “How Do I Survive” they realize the mutual benefits of good food, good company, and a happy life amongst the villagers. Themes from the opening “Stream the Streamers” provides the closing music for the Musical. [1:  [page 116 of the score]] 

Don Orfeo
April 30, 2022; amended through March 14, 2023. 2nd and 3rd amendments Sept. 30, 2023 and Feb. 144, 2024.
	丑小鸭

本音乐剧根据米尔恩（A.A. Milne）的同名戏剧改编，以下是剧情简介。
前两首歌曲的词作者是杰弗里·惠特菲尔德（Jeffrey Whitfield）；剧本和其余歌词的作者是唐瑞民（Don Orfeo）。
注：本剧保留了原剧中的某些台词。

演员表
大臣
卡米拉公主
摩弗国王，她的父亲
扎祖王后，她的母亲
西蒙王子
奥利国王，他的父亲
伊莎贝尔王后，他的母亲
杜尔西贝拉，侍候卡米拉的女仆
埃格伯特，杜尔西贝拉的男朋友，大臣的儿子
卡洛，西蒙的高级张伯伦勋爵
马尔金大姨妈
皇室成员，市民。

第一幕
             宫殿大厅。开场曲《张灯结彩》。摩弗国王在他的王座（上舞台[footnoteRef:2]中心）上睡着了；市民们正在为即将到来的卡米拉公主与西蒙王子的婚礼装饰城堡。大臣试图阻止兴奋的人群打扰国王的睡眠，同时监督装饰。 [2:  Downstage（下舞台）指舞台“前面”，离观众最近的地方；upstage（上舞台）指舞台“后面”，离观众最远的地方。这个说法来自很早期的舞台 — 在没什么灯光效果加持的年代，为了能让大剧院里的山顶座也可以看清楚，舞台有一定的倾斜度... 所以这个“上/下”当时可以按照字面意思理解，“下舞台”真的比较低，“上舞台”真的比较高。USC全称Upstage Center.] 

大臣将人群赶下舞台，查看装饰，看他的表（手表或者放在口袋里带链的怀表），抱怨时间过得太快。他轻轻地晃动国王，告诉他扎祖王后的脚步已经接近了，从而成功地叫醒了国王。
他们简要讨论了卡米拉公主的窘境：她不是特别有吸引力，并在歌曲《公主是一个迷人的女孩》中详细讨论了这个问题。
扎祖王后上场，询问了西蒙王子的情况，但除了他的年龄以及他来自一个有声望的家庭和王国之外，人们知之甚少。她唱了《女王的哀歌》，描述了过去为女儿寻找丈夫的尝试是徒劳的。她还描述了他们的仪式法则，即求婚者必须回答一个谜语才能赢得公主。
国王唱了《国王的哀歌》，解释了他的大姨妈马尔金对卡米拉施加的神秘诅咒。
卡米拉公主上场；她戴着用于面部护理的粘土面膜，让观众无法真正对她的外表做出任何判断；她宽松的礼服进一步隐藏了关于她长相的任何线索。她宣布西蒙王子快到了，因为她听到了吊桥下降的声音。然而，由于维护不善，桥梁大约需要半小时才能完全打开。大臣去照料西蒙的到来。国王和王后决定是时候与合适的人分享他们的计划了；王后跟在大臣身后向他解释，国王与卡米拉交谈。
国王和卡米拉公主演唱了二重唱《生活的真相》，唱的时候阐述了他和王后的计划：让她的侍女杜尔西贝拉代替卡米拉，以免吓跑西蒙王子。
国王宣召杜尔西贝拉；卡米拉回到她的房间。
国王和杜尔西贝拉唱了二重唱《Woo和Coo》，国王试图指导这位美丽（大码）但无知的女人如何表现以吸引西蒙王子。他发现她有一个男朋友，埃格伯特（简称“埃格”），他是厨师，也是大臣的儿子[在原剧中，他在军械库工作，与大臣没有关系]。国王最后暗示她：如果她闭上嘴巴，为埃格着想， 那么一切都应该会好起来。当他护送她到等待西蒙的地方时，他们下场。她重新上场，私下里思考她的难处：她很聪明，但不善于社交。她唱了一首歌《我如何生存》，然后去她等待王子的地方。
西蒙王子从另一个方向徘徊上场，看到王座，坐下来，唱着《我的一个梦想》。卡米拉公主走了进来，没有戴面具，穿着得体；在二重唱《怎么回事》中，他们从介绍开始，他解释说他是西蒙王子的助手卡洛，她自称是她的女仆杜尔西贝拉。然后，他解释了他如何单独进来以躲开吊桥的噪音，她解释了她作为女仆的角色。他们发现彼此的秘密和个性，并在歌声中坠入爱河。《当环境登上舞台》这首歌告诉我们，他的父母也没有看到儿子身上的好处，而是安排卡洛代替，这意味着此时在城堡另一个地方，卡洛和杜尔西贝拉正以王子和公主的名义相遇。他们唱道，当一切都安排妥当时，王子将身披全副盔甲，公主将被面纱遮住。直到婚礼结束后，他们才会露出脸，并会表现出惊讶以安抚他们的父母。他们唱了爱情二重唱《当我看到美丽》，准备离开，却碰到双方的父母亲、卡洛、杜尔西贝拉以及大臣；所有人唱起《华丽的入场》这首浮夸的歌曲。[西蒙的父母在原剧中没有出现。]
王子得通过一个测试仪式：一个有待回答的谜语。《谜语之歌》随之而来。国王已经向卡洛提供了答案，但大臣解释说，同样的谜语不能再问了，这让所有人都措手不及。在《谜语之歌》中，王子对于谜语的回答是错误的，但王子的解释是成功的。
大臣、王子、公主、卡洛和杜尔西贝拉离开，为婚礼做准备。国王和王后演唱了一首牧歌四重奏《了不起的事业》，庆祝他们的孩子似乎变得比以前更漂亮了；然后他们回到各自的套房。[原剧大概在这里结束。]
大臣和埃格一起进来，并提出为婚宴做饭。埃格拒绝并在歌曲《厨师的噩梦》中向他的父亲解释为什么只能埃格做饭。大臣下场；杜尔西贝拉出现了，她和埃格最终在《苹果和橙子》中讨论了婚姻的利弊。（虽然杜尔西贝拉对埃格伯特很着迷，但他显然对她缺乏兴趣。）他回到厨房，杜尔西贝拉回到公主的房间。
在《婚礼进行曲》的曲调中，市民们上场，期待婚礼的到来。紧随其后的是王室父母，然后是大臣，带领着穿着盔甲的王子和戴着面纱的公主。（卡洛和杜尔西贝拉带着适度的伪装偷偷加入市民中。）大臣主持仪式。然而，在最后，由于他们的吻是完成婚姻的必要条件，当面罩和面纱被掀开时，双方父母都对他们的“欺骗”大发雷霆，将新娘和新郎分开，并取消了婚礼。这对恋人被拉开时心烦意乱，这是第一幕的结尾。

第二幕

宫殿大厅。它的外观就像一个严重失控的狂野派对的残余。卡米拉公主正在思考她突然获得又失去的爱情，这在《卡米拉的哀歌》中得到了表达。在《茶花女》的风格中，她听到了窗外的西蒙王子；他进来了，他们为重逢而欢欣鼓舞，并计划私奔。她还没时间惊叹西蒙王子再次突破城堡城墙时表现出的纯粹勇敢，就惊恐地听到吊桥在关上！他们怎么能在不被摩弗国王和扎祖王后抓住的情况下再次打开它？
杜尔西贝拉、埃格伯特和卡洛也来了。西蒙和卡米拉讲述他们的困境。埃格伯特和杜尔西贝拉决定为卡米拉的父母准备一顿皇家大餐，然后下安眠药水，这样西蒙和卡米拉就可以在没有任何骚扰的情况下私奔。公主将安排吊桥的下降；卡洛和王子会安排马匹。卡洛在《马术大师》中分享了他的马术。
他们唱歌曲《皇家职责》，然后下场履行各自的职责；摩弗国王和扎祖王后走了进来，紧随其后的是大臣，推着装满文件的独轮车。他解释说，他们所有的账单都到期了，过于慷慨的税收政策现在使他们破产，根据他们自己的法律，他们现在与普通村民处于同一社会水平。但是他们不能改变法律吗？不，因为他们不再是国王和王后！所有这一切都在三重唱《木已成舟》中得到了解释，然后是《我们遭殃了》，以表达他们失去财富的悲伤。
突然间，他们意识到他们唯一的救赎机会是批准婚礼，以女婿为贵。他们召见了奥利国王和伊莎贝尔王后，并在五重奏《宽恕》中向这对皇室夫妇伸出了橄榄枝。奥利国王和伊莎贝尔王后出人意料地愿意接受这个提议，甚至为他们的鲁莽行为道歉。他们又是朋友了，宣召埃格伯特举办婚宴。他正准备使用手中的那瓶安眠药水，但看到四位皇室成员如此友好，他感到震惊，并迅速将其放入口袋。（口袋一侧的腿睡着了！）摩弗国王派大臣去接公主，但他空手而归，因为公主和王子已经出了城堡大门。在《大逃亡》中，埃格伯特泄露了秘密，皇室成员召集市民寻找私奔者并将他们带回来。奥利国王和伊莎贝尔王后建议摩弗国王和扎祖王后悬赏以加快他们的归来；后者也向前者提出了同样的要求。他们唱起歌曲《责任》，两对夫妇就谁应该承担责任发生争执时，私奔者回来了。随之而来的是关于嫁妆的讨论；西蒙的父母实际上也面临同样的状况：所有人都沦为普通的村民。他们正要再次断绝婚姻，这时马尔金大姨妈说情了。她解释说，父母的关心不应该放在财富上；她在歌曲《当我出生时》中解释说，父母的关心应该放在孩子是否幸福上，以及他们如何一见钟情。接着，村民们唱了欢迎歌《你是我们的皇室成员》。
《婚礼进行曲》重演，因为他们的真爱胜出，并且非常成功。此处简略引用威尔第歌剧《唐·卡洛斯》中的《友谊二重奏》（“Dio，che nell'alma上帝，在他的灵魂中”）[乐谱第116页]。它激发了埃格伯特和卡洛成为朋友。那么还剩下谁呢？共享好的食物、好的陪伴，幸福地在市民中生活，对彼此都有好处。杜尔西贝拉和大臣最初都很不情愿，直到唱起《我如何生存》时，他们才意识到这一点。开场主题曲《张灯结彩》也作为音乐剧的结尾音乐。
唐瑞民（Don Orfeo）
2022年4月30日
2023 年 3 月 14 日首次修订。2023 年 9 月 30 日第二次修订。 2024 年 2 月 14 日第三次修订。



2

